
Sunday, November 13, 2022, 6:00pm
Salem Bap9st Church 

Quarterly Church Conference November 13, 2022 

Call Conference to Order 

- Church Moderator Mike McMorris called the conference to order. 

- Pastor Jeff Olds led the congrega:on in a hymn (“To God Be the Glory”). 

- Moderator Mike McMorris led the congrega:on in prayer and shared a scripture Psalm 19:14: 

“Let the words of my mouth and the medita:on of my heart be acceptable in your sight, O 

Lord, my rock and my redeemer.” 

- ANendance of 107 exceeded the quorum requirement of 75 

Minutes 

- August 14, 2022.  Regular quarterly conference.  

- There were no correc:ons and the minutes were approved as reported.                                

Pastors’ Reports (shared by Pastor Brian Jennings) 

- Pastor Mike Cooper: students are studying 1 John, averaging 50-60 in aNendance on Wednesday 

nights and Sunday mornings; 90 individuals are headed to Caraway next weekend for student retreat. 

- Pastor Jeff Olds: music program started back 8/3, the Evening of Praise was held on 9/11 involving 

over 50 choir, band, orchestra and AV Team members.  The evening was also live-streamed; Christmas 

prepara:on is underway for 12/11 at 6:00 involving the same groups. 

- Pastor Jamie Hyden: SalemKids Leadership Team has been formed.  Team includes Jamie Hyden, Jan 

Ellis, Johnny Gaster, Deborah Hardee, Lauren Hill, Jeremy/Susan Hogan, Susan Kubel, Michelle 

McHenry, Cecilia Navy, Tammy Pressley and Courtney Thompson. 

- promo:on Sunday went well.  

- AWANA: averaging 60 children and 50 team members.  

- Sunday morning number of volunteers improving. 

- making a connec:on with Salem Elementary School hoping to build a bridge of service to them. 

- Children’s Worship aNendance is averaging 30-35 children and BFG is averaging 50 children. 

- Family Movie Night (The Star) is scheduled 12/9.   

- VBS director is in place and mee:ngs are planned. 

- Pastor Brian Jennings-Shepherd in the Shadow series currently ongoing, then Christmas season 

(MaNhew 1 and 2). There will be two Christmas Eve services at 4:00 and 6:00, a single service will be 

held Christmas Day at 10:00, no BFG’s; same schedule will be followed on New Year’s Day. 
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- Wednesday night ac:vi:es conclude 12/14 and resume in January. 

Pre-School Report (Tammy Pressley) 

- Preschool opened 8/17 and Parents’ Night was held 8/18; Holiday Market is being held November 

with a liNle over 60 vendors: Friday, 11/19 9:00-6:00 and Saturday, 11/20 9:00-4:00--goal is to replace 

carpet in classrooms with money raised; upcoming Thanksgiving feast and celebra:ng Christmas; 

Registra:on in January. 

CommiKee on CommiKees (Mark Harper)  

- Mo:on: The CommiNee on CommiNees submit 

a recommenda:on in the form of a mo:on 

that the following candidates be added to the 

list of commiNees for the 2022 – 2023 church 

year. 

- Mo:on passes 

Nomina9ng CommiKee (Phil Aus9n)  

- Mo:on: The Nomina:ng CommiNee submits a recommenda:on in the form of a mo:on for approval 

of John and Nola Summerville as directors of Journey to Bethlehem and Roy Vestal as assistant 

director 

- Mo:on passes 

Missions CommiKee Report (Debbie Barnes) 

- Mission Apex: Thanksgiving baskets will be delivered Saturday (11/19) 

- Block party was held at West Haven this fall. 

- Respite Night for foster parents was 8/26; foster care informa:on session is coming in January 2023 in 

prepara:on for another Respite Night in February. 

- Christmas gihs will be delivered 12/18 along with Christmas dinners 

- Salem is sponsoring 4 missionary families: Komis-Living Hope Church Sarasota, FL; Bueno-Panama; 

Gollamandala-India; and Emily Johns-Uganda. Updates on each were shared. 

• Bap9smal Comm. 

• Heidi Taylor 

• Dennis CoNen  

• Campus Technology Comm. 

• Davis Hill 

• Child Development Comm. 

• Kris:n Miller 

• Coun9ng Comm. 

• Teresa Wilkerson 

• Missions Comm. 
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- Informa:on found at hNps://salem-bc.org/local-missions-volunteer-opportuni:es/  

Building CommiKee Report (Tim McKinney) 

- A cleaning crew was hired recently with significant savings; doing a great job. 

- Main offices have been undergoing renova:ons and are almost completed. 

- Rental house renova:ons are s:ll in process and should be done in next couple of weeks. 

- Currently working on Precious Jewels’ room. 

Personnel CommiKee Report (Peter Thompson) 

- Laurie Parker and Sarah Cobb rotated off as of the new year.   

- CommiNee working on standardizing personnel maNers in order to get into a regular working rou:ne 

more-so than puong out fires. 

Campus Technology CommiKee (Keith Taylor)  

 

https://salem-bc.org/local-missions-volunteer-opportunities/
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Aher ques:ons and discussion occurred regarding licensing, incorpora:on of security and associated 

costs, fee schedules, the mo:on passed. 
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Trustees Report (Brad Chaney) 

Insurance Renewed exis:ng Property & Liability Insurance contracts with Selec:ve and AmTrust 

through HUB Interna:onal 

Contracts Worked with Salem Staff & Buildings CommiNee on new contract for janitorial and cleaning 

services - Brock & Co Cleaning Services 

Renewing annual contract with Foster Lake & Pond management for Stormwater Control Measure 

Pond (located to the right of main entrance)  

Preparing rental lease agreement with Mike & Kasey Cooper. Start date is dependent on comple:on 

of property repair work which is an:cipated in December 

Loan Update 

Original loan amount was $5.76M (June 2011) 

Refinanced amount was $3.185M @ 3.0% FIXED rate 

Regular monthly payment = $24,781/month w/P&I 

Supplemental principal payment is based on monthly giving to the Building Debt Re:rement 

restricted fund 

$108,000 YTD giving thru October – Thank You! 

 

Cons9tu9on & Bylaws CommiKee (Bobby Nichols) 
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Aher feedback and discussion regarding the wording, and mechanics of 

accomplishing the intended purpose, it was determined that some changes in 

wording were needed.  A mo:on was made to suspend the rules requiring star:ng 

this process over again; instead, an edited version will be sent in the mail to 

members for review prior to the next quarterly conference at which :me it will be 

presented for a vote.  This mo:on to ‘suspend the rules’ passed by 2/3’rd’s 

majority. 

Transporta9on CommiKee (Mark Pressley) 

- Contact info 

- Mark Pressley  m.pressley9999@gmail.com 

mailto:m.pressley9999@gmail.com
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- Frank Navy  fncnavy@gmail.com  

- Background 

- Sell 1 bus, the 2 older/higher mileage vans, and 2 trailers 

- Bus: $15-25k, 2 x 2006 vans: $8-10k; keep 2012 van 

- Use money to buy new Ford Transit van ($45-50k) 

- Some funds possibly available? 

- Possibly use Harvest Day offering? 

- Discussion 

- Risk-benefit has been considered 

- Price of ren:ng vs repairing has not been researched 

- Mo:on: The transporta:on commiNee submits a recommenda:on in the form of a mo:on to sell the 

bus, Van 1, Van 2, and two of the u:lity trailers. Aher comple:on of the sale of the vehicles, funds will 

be used to buy a new van (Ford Transit type), pending church approval of a future mo:on for the 

purchase. 

- Mo:on passed 

Deacons (Phil Aus9n)  

- Deacons were involved in pain:ng a classroom in Bldg. B 

- Response :me is being made a more integral part of worship services.  Because increased contact/

accessibility is an important means to this end and because deacons are fiNed to be instruc:onal and 

bearers of burdens, they will begin assis:ng pastors at invita:on :mes. 

Stewardship CommiKee (Stephanie Smith) 

- Financial Report 

- Proposed budget 

- Ques:on- (Marie Holt) Why using restricted funds before using budgeted funds?  

- Answer- Since restricted funds are intended for short-term needs, they are to be used before 

budgeted amounts.  

BFG Director – (Mike McMorris) 

• September BFG focus  

• Staff focused on this during September services; Invita:on to connect with a BFG 

• Invite someone to BFG!!  

• Food provided for current BFGs 

• Looking for more teachers: 

• 2nd teacher in a class- to help share the load 

• Start a new class 

mailto:fncnavy@gmail.com
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• Contact Mike McMorris, Marguerite Wells, Michelle McHenry, or any pastor. 

With no other new business, there was a mo:on to adjourn.  Mo:on was seconded and all were in favor. 

- Mee:ng adjourned 

- Prayer 

Respeczully submiNed, 

Kim Nichols 

Assistant Church Clerk


